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Magellan will also deliver its comprehensive financial plan using our Broadband Financial 
Sustainability Model that provides the financial details around the proposed network. The 
Financial Plan is the most important aspect of this project for Palo Alto because it defines the 
overall feaasibility and sustainability of moving forward with a proposed FTTP network. Magellan is 
the only consulting firm with the expertise in broadband financial planning necessary to ensure 
Palo Alto achieves its goals for the FTTP network. Our financial plans have been used to secure 
investment in excess of $500 million in broadband projects nationwide and we will ensure that 
Palo Alto has a similar financial plan that determines the overall sustainability of its FTTP network.    
 
The Financial Plan will provide comprehensive documentation of capital costs to build and 
expand the network, operating costs, cost of services, debt service costs, reserve requirements, 
and other relevant cost information. Our Financial Plan will also provide all revenue forecasts for 
the network based on the City’s selected business model. Our Financial Plan will provide a 
funding-ready set of financial statements to the City and detailed financial metric analysis to help 
the City understand the overall financial sustainability of the proposed project.  
 

Task 6. Presentations to City Council 
Magellan will present its findings, recommendations, and the FTTP Master Plan to City Council. We 
will provide an “elected official” level overview of the project’s findings and how we arrived at the 
conclusions. We will help Council understand the key aspects of the proposed FTTP network and 
how it will meet the needs of the Palo Alto community for the long-term. We will provide a 
balanced assessment of the opportunities and risks around the project, particularly focusing on 
achieving the selected business model, recruiting potential project partners, and achieving 
financial sustainability in the project. We generally find that a Council Workshop setting is most 
effective in these projects because it allows the time necessary to properly review a significant 
project like the FTTP Master Plan. In some cases we have found that this workshop, followed by a 
formal Council Meeting presentation, achieves the best results.  
 
If Council authorizes staff to proceed, Magellan will help the City develop an RFP to build the 
Citywide FTTP network. Magellan has successfully developed over 50 RFPs for municipalities to 
build FTTP networks across the country. We have a significant base of draft language, unit pricing 
schedules, terms, conditions, and other information that we will utilize to develop a competitive 
procurement for the City. We will help the City streamline the procurement process to ensure 
that it receives true “apples to apples” comparisons from competing vendors and that the City 
receives the most competitive quotes. As part of the RFP, Magellan will develop an evaluation and 
scoring matrix with the City for selecting the most qualified vendor for the project.  
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•  Broadband Trends 
•  State of Broadband in Walla Walla 
•  Local Government’s Role in Broadband 
•  Business Models 
•  PPP Opportunity through Infrastructure Provider Model 
•  What’s the Opportunity 
•  Next Steps 
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Large screen TVs beyond 100” will lead to higher 
resolution 
-  4K UHD 3840 pixels x 2160 pixels   
-  8K UHD 7680 pixels x4320   

Interactive 3D 
-  3D gaming 
-  3D conferencing 
-  3D virtual travel 
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•  Intelligent Traffic Control 
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•  Primary broadband services are provided over legacy 
copper infrastructure – Cable/DSL 

•  Dedicated fiber offerings are available 
•  Providers include: 

•  Centurylink 
•  Charter 
•  Pocket iNet 
•  Columbia REA 
•  NoaNet 

•  One provider is deploying Fttx fiber distribution 
technology on demand 

•  City of Walla Walla and the Port have fiber assets 
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Magellan will present its findings, recommendations, and the FTTP Master Plan to City Council. We 
will provide an “elected official” level overview of the project’s findings and how we arrived at the 
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scoring matrix with the City for selecting the most qualified vendor for the project.  
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•  84% experienced moderate, severe or total 
disruption 

•  32% stated current Internet services were 
insufficient 
•  82%: Not fast enough 
•  12%: Unreliable 
•  6%: Lack of options 

•  Businesses have not upgraded because: 
•  53%: Services are not available 
•  33%: Price is too high 
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•  What is local government’s role? 
•  Compete directly 
•  Enable competition and adoption 

•  Local governments are taking charge 
•  Broadband is becoming a “utility” 
•  Implementing broadband-friendly policies 
•  Leveraging existing fiber assets 
•  Building new fiber assets 
•  Partnering with providers 
•  and even providing services directly 
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•  What is the Port’s mission? 
•  What is the Port good at? 

•  Economic Development 
•  Infrastructure 
•  Real Estate 

•  The Port is a neutral entity working on behalf 
of the region 
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Sustainability Model that provides the financial details around the proposed network. The 
Financial Plan is the most important aspect of this project for Palo Alto because it defines the 
overall feaasibility and sustainability of moving forward with a proposed FTTP network. Magellan is 
the only consulting firm with the expertise in broadband financial planning necessary to ensure 
Palo Alto achieves its goals for the FTTP network. Our financial plans have been used to secure 
investment in excess of $500 million in broadband projects nationwide and we will ensure that 
Palo Alto has a similar financial plan that determines the overall sustainability of its FTTP network.    
 
The Financial Plan will provide comprehensive documentation of capital costs to build and 
expand the network, operating costs, cost of services, debt service costs, reserve requirements, 
and other relevant cost information. Our Financial Plan will also provide all revenue forecasts for 
the network based on the City’s selected business model. Our Financial Plan will provide a 
funding-ready set of financial statements to the City and detailed financial metric analysis to help 
the City understand the overall financial sustainability of the proposed project.  
 

Task 6. Presentations to City Council 
Magellan will present its findings, recommendations, and the FTTP Master Plan to City Council. We 
will provide an “elected official” level overview of the project’s findings and how we arrived at the 
conclusions. We will help Council understand the key aspects of the proposed FTTP network and 
how it will meet the needs of the Palo Alto community for the long-term. We will provide a 
balanced assessment of the opportunities and risks around the project, particularly focusing on 
achieving the selected business model, recruiting potential project partners, and achieving 
financial sustainability in the project. We generally find that a Council Workshop setting is most 
effective in these projects because it allows the time necessary to properly review a significant 
project like the FTTP Master Plan. In some cases we have found that this workshop, followed by a 
formal Council Meeting presentation, achieves the best results.  
 
If Council authorizes staff to proceed, Magellan will help the City develop an RFP to build the 
Citywide FTTP network. Magellan has successfully developed over 50 RFPs for municipalities to 
build FTTP networks across the country. We have a significant base of draft language, unit pricing 
schedules, terms, conditions, and other information that we will utilize to develop a competitive 
procurement for the City. We will help the City streamline the procurement process to ensure 
that it receives true “apples to apples” comparisons from competing vendors and that the City 
receives the most competitive quotes. As part of the RFP, Magellan will develop an evaluation and 
scoring matrix with the City for selecting the most qualified vendor for the project.  

  
11	
  



Feasible Options 

31 
 

 

City of Palo Alto FTTP Master Plan RFP  
Magellan Advisors, LLC.   7/31/14.  

 

Magellan will also deliver its comprehensive financial plan using our Broadband Financial 
Sustainability Model that provides the financial details around the proposed network. The 
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the only consulting firm with the expertise in broadband financial planning necessary to ensure 
Palo Alto achieves its goals for the FTTP network. Our financial plans have been used to secure 
investment in excess of $500 million in broadband projects nationwide and we will ensure that 
Palo Alto has a similar financial plan that determines the overall sustainability of its FTTP network.    
 
The Financial Plan will provide comprehensive documentation of capital costs to build and 
expand the network, operating costs, cost of services, debt service costs, reserve requirements, 
and other relevant cost information. Our Financial Plan will also provide all revenue forecasts for 
the network based on the City’s selected business model. Our Financial Plan will provide a 
funding-ready set of financial statements to the City and detailed financial metric analysis to help 
the City understand the overall financial sustainability of the proposed project.  
 

Task 6. Presentations to City Council 
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will provide an “elected official” level overview of the project’s findings and how we arrived at the 
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balanced assessment of the opportunities and risks around the project, particularly focusing on 
achieving the selected business model, recruiting potential project partners, and achieving 
financial sustainability in the project. We generally find that a Council Workshop setting is most 
effective in these projects because it allows the time necessary to properly review a significant 
project like the FTTP Master Plan. In some cases we have found that this workshop, followed by a 
formal Council Meeting presentation, achieves the best results.  
 
If Council authorizes staff to proceed, Magellan will help the City develop an RFP to build the 
Citywide FTTP network. Magellan has successfully developed over 50 RFPs for municipalities to 
build FTTP networks across the country. We have a significant base of draft language, unit pricing 
schedules, terms, conditions, and other information that we will utilize to develop a competitive 
procurement for the City. We will help the City streamline the procurement process to ensure 
that it receives true “apples to apples” comparisons from competing vendors and that the City 
receives the most competitive quotes. As part of the RFP, Magellan will develop an evaluation and 
scoring matrix with the City for selecting the most qualified vendor for the project.  
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•  Infrastructure Provider 
•  Adopt broadband-friendly public policies 
•  Invest in broadband infrastructure 
•  Consolidate public fiber assets under the Port 
•  Develop lease and IRU rates for dark fiber assets 
•  Develop Public Private Partnership 

•  Invest in fiber assets throughout service areas 
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The Financial Plan will provide comprehensive documentation of capital costs to build and 
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the City understand the overall financial sustainability of the proposed project.  
 

Task 6. Presentations to City Council 
Magellan will present its findings, recommendations, and the FTTP Master Plan to City Council. We 
will provide an “elected official” level overview of the project’s findings and how we arrived at the 
conclusions. We will help Council understand the key aspects of the proposed FTTP network and 
how it will meet the needs of the Palo Alto community for the long-term. We will provide a 
balanced assessment of the opportunities and risks around the project, particularly focusing on 
achieving the selected business model, recruiting potential project partners, and achieving 
financial sustainability in the project. We generally find that a Council Workshop setting is most 
effective in these projects because it allows the time necessary to properly review a significant 
project like the FTTP Master Plan. In some cases we have found that this workshop, followed by a 
formal Council Meeting presentation, achieves the best results.  
 
If Council authorizes staff to proceed, Magellan will help the City develop an RFP to build the 
Citywide FTTP network. Magellan has successfully developed over 50 RFPs for municipalities to 
build FTTP networks across the country. We have a significant base of draft language, unit pricing 
schedules, terms, conditions, and other information that we will utilize to develop a competitive 
procurement for the City. We will help the City streamline the procurement process to ensure 
that it receives true “apples to apples” comparisons from competing vendors and that the City 
receives the most competitive quotes. As part of the RFP, Magellan will develop an evaluation and 
scoring matrix with the City for selecting the most qualified vendor for the project.  
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Magellan will also deliver its comprehensive financial plan using our Broadband Financial 
Sustainability Model that provides the financial details around the proposed network. The 
Financial Plan is the most important aspect of this project for Palo Alto because it defines the 
overall feaasibility and sustainability of moving forward with a proposed FTTP network. Magellan is 
the only consulting firm with the expertise in broadband financial planning necessary to ensure 
Palo Alto achieves its goals for the FTTP network. Our financial plans have been used to secure 
investment in excess of $500 million in broadband projects nationwide and we will ensure that 
Palo Alto has a similar financial plan that determines the overall sustainability of its FTTP network.    
 
The Financial Plan will provide comprehensive documentation of capital costs to build and 
expand the network, operating costs, cost of services, debt service costs, reserve requirements, 
and other relevant cost information. Our Financial Plan will also provide all revenue forecasts for 
the network based on the City’s selected business model. Our Financial Plan will provide a 
funding-ready set of financial statements to the City and detailed financial metric analysis to help 
the City understand the overall financial sustainability of the proposed project.  
 

Task 6. Presentations to City Council 
Magellan will present its findings, recommendations, and the FTTP Master Plan to City Council. We 
will provide an “elected official” level overview of the project’s findings and how we arrived at the 
conclusions. We will help Council understand the key aspects of the proposed FTTP network and 
how it will meet the needs of the Palo Alto community for the long-term. We will provide a 
balanced assessment of the opportunities and risks around the project, particularly focusing on 
achieving the selected business model, recruiting potential project partners, and achieving 
financial sustainability in the project. We generally find that a Council Workshop setting is most 
effective in these projects because it allows the time necessary to properly review a significant 
project like the FTTP Master Plan. In some cases we have found that this workshop, followed by a 
formal Council Meeting presentation, achieves the best results.  
 
If Council authorizes staff to proceed, Magellan will help the City develop an RFP to build the 
Citywide FTTP network. Magellan has successfully developed over 50 RFPs for municipalities to 
build FTTP networks across the country. We have a significant base of draft language, unit pricing 
schedules, terms, conditions, and other information that we will utilize to develop a competitive 
procurement for the City. We will help the City streamline the procurement process to ensure 
that it receives true “apples to apples” comparisons from competing vendors and that the City 
receives the most competitive quotes. As part of the RFP, Magellan will develop an evaluation and 
scoring matrix with the City for selecting the most qualified vendor for the project.  
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•  Economic development 
•  Attract and retain businesses 

•  Quality of life 
•  State of the art amenities for residents 

•  Property values 
•  Fiber has been shown to support higher values 

•  Education 
•  Ensuring schools have access to all online technologies 

•  Government 
•  Enabling smart city technologies that reduce cost and improve 

efficiencies 
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Magellan will also deliver its comprehensive financial plan using our Broadband Financial 
Sustainability Model that provides the financial details around the proposed network. The 
Financial Plan is the most important aspect of this project for Palo Alto because it defines the 
overall feaasibility and sustainability of moving forward with a proposed FTTP network. Magellan is 
the only consulting firm with the expertise in broadband financial planning necessary to ensure 
Palo Alto achieves its goals for the FTTP network. Our financial plans have been used to secure 
investment in excess of $500 million in broadband projects nationwide and we will ensure that 
Palo Alto has a similar financial plan that determines the overall sustainability of its FTTP network.    
 
The Financial Plan will provide comprehensive documentation of capital costs to build and 
expand the network, operating costs, cost of services, debt service costs, reserve requirements, 
and other relevant cost information. Our Financial Plan will also provide all revenue forecasts for 
the network based on the City’s selected business model. Our Financial Plan will provide a 
funding-ready set of financial statements to the City and detailed financial metric analysis to help 
the City understand the overall financial sustainability of the proposed project.  
 

Task 6. Presentations to City Council 
Magellan will present its findings, recommendations, and the FTTP Master Plan to City Council. We 
will provide an “elected official” level overview of the project’s findings and how we arrived at the 
conclusions. We will help Council understand the key aspects of the proposed FTTP network and 
how it will meet the needs of the Palo Alto community for the long-term. We will provide a 
balanced assessment of the opportunities and risks around the project, particularly focusing on 
achieving the selected business model, recruiting potential project partners, and achieving 
financial sustainability in the project. We generally find that a Council Workshop setting is most 
effective in these projects because it allows the time necessary to properly review a significant 
project like the FTTP Master Plan. In some cases we have found that this workshop, followed by a 
formal Council Meeting presentation, achieves the best results.  
 
If Council authorizes staff to proceed, Magellan will help the City develop an RFP to build the 
Citywide FTTP network. Magellan has successfully developed over 50 RFPs for municipalities to 
build FTTP networks across the country. We have a significant base of draft language, unit pricing 
schedules, terms, conditions, and other information that we will utilize to develop a competitive 
procurement for the City. We will help the City streamline the procurement process to ensure 
that it receives true “apples to apples” comparisons from competing vendors and that the City 
receives the most competitive quotes. As part of the RFP, Magellan will develop an evaluation and 
scoring matrix with the City for selecting the most qualified vendor for the project.  
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•  A PPP is a contractual agreement used to 
bring new fiber based services to a region 

•  Partnership Responsibilities 
•  Port: make long-term investments in 

infrastructure - public maintains ownership 
•  Provider: use assets to deliver services  
•  Partners share in the Risk 

•  Revenue share is used to provide a return or 
payback to the Port 
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Magellan will also deliver its comprehensive financial plan using our Broadband Financial 
Sustainability Model that provides the financial details around the proposed network. The 
Financial Plan is the most important aspect of this project for Palo Alto because it defines the 
overall feaasibility and sustainability of moving forward with a proposed FTTP network. Magellan is 
the only consulting firm with the expertise in broadband financial planning necessary to ensure 
Palo Alto achieves its goals for the FTTP network. Our financial plans have been used to secure 
investment in excess of $500 million in broadband projects nationwide and we will ensure that 
Palo Alto has a similar financial plan that determines the overall sustainability of its FTTP network.    
 
The Financial Plan will provide comprehensive documentation of capital costs to build and 
expand the network, operating costs, cost of services, debt service costs, reserve requirements, 
and other relevant cost information. Our Financial Plan will also provide all revenue forecasts for 
the network based on the City’s selected business model. Our Financial Plan will provide a 
funding-ready set of financial statements to the City and detailed financial metric analysis to help 
the City understand the overall financial sustainability of the proposed project.  
 

Task 6. Presentations to City Council 
Magellan will present its findings, recommendations, and the FTTP Master Plan to City Council. We 
will provide an “elected official” level overview of the project’s findings and how we arrived at the 
conclusions. We will help Council understand the key aspects of the proposed FTTP network and 
how it will meet the needs of the Palo Alto community for the long-term. We will provide a 
balanced assessment of the opportunities and risks around the project, particularly focusing on 
achieving the selected business model, recruiting potential project partners, and achieving 
financial sustainability in the project. We generally find that a Council Workshop setting is most 
effective in these projects because it allows the time necessary to properly review a significant 
project like the FTTP Master Plan. In some cases we have found that this workshop, followed by a 
formal Council Meeting presentation, achieves the best results.  
 
If Council authorizes staff to proceed, Magellan will help the City develop an RFP to build the 
Citywide FTTP network. Magellan has successfully developed over 50 RFPs for municipalities to 
build FTTP networks across the country. We have a significant base of draft language, unit pricing 
schedules, terms, conditions, and other information that we will utilize to develop a competitive 
procurement for the City. We will help the City streamline the procurement process to ensure 
that it receives true “apples to apples” comparisons from competing vendors and that the City 
receives the most competitive quotes. As part of the RFP, Magellan will develop an evaluation and 
scoring matrix with the City for selecting the most qualified vendor for the project.  
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Magellan will also deliver its comprehensive financial plan using our Broadband Financial 
Sustainability Model that provides the financial details around the proposed network. The 
Financial Plan is the most important aspect of this project for Palo Alto because it defines the 
overall feaasibility and sustainability of moving forward with a proposed FTTP network. Magellan is 
the only consulting firm with the expertise in broadband financial planning necessary to ensure 
Palo Alto achieves its goals for the FTTP network. Our financial plans have been used to secure 
investment in excess of $500 million in broadband projects nationwide and we will ensure that 
Palo Alto has a similar financial plan that determines the overall sustainability of its FTTP network.    
 
The Financial Plan will provide comprehensive documentation of capital costs to build and 
expand the network, operating costs, cost of services, debt service costs, reserve requirements, 
and other relevant cost information. Our Financial Plan will also provide all revenue forecasts for 
the network based on the City’s selected business model. Our Financial Plan will provide a 
funding-ready set of financial statements to the City and detailed financial metric analysis to help 
the City understand the overall financial sustainability of the proposed project.  
 

Task 6. Presentations to City Council 
Magellan will present its findings, recommendations, and the FTTP Master Plan to City Council. We 
will provide an “elected official” level overview of the project’s findings and how we arrived at the 
conclusions. We will help Council understand the key aspects of the proposed FTTP network and 
how it will meet the needs of the Palo Alto community for the long-term. We will provide a 
balanced assessment of the opportunities and risks around the project, particularly focusing on 
achieving the selected business model, recruiting potential project partners, and achieving 
financial sustainability in the project. We generally find that a Council Workshop setting is most 
effective in these projects because it allows the time necessary to properly review a significant 
project like the FTTP Master Plan. In some cases we have found that this workshop, followed by a 
formal Council Meeting presentation, achieves the best results.  
 
If Council authorizes staff to proceed, Magellan will help the City develop an RFP to build the 
Citywide FTTP network. Magellan has successfully developed over 50 RFPs for municipalities to 
build FTTP networks across the country. We have a significant base of draft language, unit pricing 
schedules, terms, conditions, and other information that we will utilize to develop a competitive 
procurement for the City. We will help the City streamline the procurement process to ensure 
that it receives true “apples to apples” comparisons from competing vendors and that the City 
receives the most competitive quotes. As part of the RFP, Magellan will develop an evaluation and 
scoring matrix with the City for selecting the most qualified vendor for the project.  
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Magellan will also deliver its comprehensive financial plan using our Broadband Financial 
Sustainability Model that provides the financial details around the proposed network. The 
Financial Plan is the most important aspect of this project for Palo Alto because it defines the 
overall feaasibility and sustainability of moving forward with a proposed FTTP network. Magellan is 
the only consulting firm with the expertise in broadband financial planning necessary to ensure 
Palo Alto achieves its goals for the FTTP network. Our financial plans have been used to secure 
investment in excess of $500 million in broadband projects nationwide and we will ensure that 
Palo Alto has a similar financial plan that determines the overall sustainability of its FTTP network.    
 
The Financial Plan will provide comprehensive documentation of capital costs to build and 
expand the network, operating costs, cost of services, debt service costs, reserve requirements, 
and other relevant cost information. Our Financial Plan will also provide all revenue forecasts for 
the network based on the City’s selected business model. Our Financial Plan will provide a 
funding-ready set of financial statements to the City and detailed financial metric analysis to help 
the City understand the overall financial sustainability of the proposed project.  
 

Task 6. Presentations to City Council 
Magellan will present its findings, recommendations, and the FTTP Master Plan to City Council. We 
will provide an “elected official” level overview of the project’s findings and how we arrived at the 
conclusions. We will help Council understand the key aspects of the proposed FTTP network and 
how it will meet the needs of the Palo Alto community for the long-term. We will provide a 
balanced assessment of the opportunities and risks around the project, particularly focusing on 
achieving the selected business model, recruiting potential project partners, and achieving 
financial sustainability in the project. We generally find that a Council Workshop setting is most 
effective in these projects because it allows the time necessary to properly review a significant 
project like the FTTP Master Plan. In some cases we have found that this workshop, followed by a 
formal Council Meeting presentation, achieves the best results.  
 
If Council authorizes staff to proceed, Magellan will help the City develop an RFP to build the 
Citywide FTTP network. Magellan has successfully developed over 50 RFPs for municipalities to 
build FTTP networks across the country. We have a significant base of draft language, unit pricing 
schedules, terms, conditions, and other information that we will utilize to develop a competitive 
procurement for the City. We will help the City streamline the procurement process to ensure 
that it receives true “apples to apples” comparisons from competing vendors and that the City 
receives the most competitive quotes. As part of the RFP, Magellan will develop an evaluation and 
scoring matrix with the City for selecting the most qualified vendor for the project.  
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Magellan will also deliver its comprehensive financial plan using our Broadband Financial 
Sustainability Model that provides the financial details around the proposed network. The 
Financial Plan is the most important aspect of this project for Palo Alto because it defines the 
overall feaasibility and sustainability of moving forward with a proposed FTTP network. Magellan is 
the only consulting firm with the expertise in broadband financial planning necessary to ensure 
Palo Alto achieves its goals for the FTTP network. Our financial plans have been used to secure 
investment in excess of $500 million in broadband projects nationwide and we will ensure that 
Palo Alto has a similar financial plan that determines the overall sustainability of its FTTP network.    
 
The Financial Plan will provide comprehensive documentation of capital costs to build and 
expand the network, operating costs, cost of services, debt service costs, reserve requirements, 
and other relevant cost information. Our Financial Plan will also provide all revenue forecasts for 
the network based on the City’s selected business model. Our Financial Plan will provide a 
funding-ready set of financial statements to the City and detailed financial metric analysis to help 
the City understand the overall financial sustainability of the proposed project.  
 

Task 6. Presentations to City Council 
Magellan will present its findings, recommendations, and the FTTP Master Plan to City Council. We 
will provide an “elected official” level overview of the project’s findings and how we arrived at the 
conclusions. We will help Council understand the key aspects of the proposed FTTP network and 
how it will meet the needs of the Palo Alto community for the long-term. We will provide a 
balanced assessment of the opportunities and risks around the project, particularly focusing on 
achieving the selected business model, recruiting potential project partners, and achieving 
financial sustainability in the project. We generally find that a Council Workshop setting is most 
effective in these projects because it allows the time necessary to properly review a significant 
project like the FTTP Master Plan. In some cases we have found that this workshop, followed by a 
formal Council Meeting presentation, achieves the best results.  
 
If Council authorizes staff to proceed, Magellan will help the City develop an RFP to build the 
Citywide FTTP network. Magellan has successfully developed over 50 RFPs for municipalities to 
build FTTP networks across the country. We have a significant base of draft language, unit pricing 
schedules, terms, conditions, and other information that we will utilize to develop a competitive 
procurement for the City. We will help the City streamline the procurement process to ensure 
that it receives true “apples to apples” comparisons from competing vendors and that the City 
receives the most competitive quotes. As part of the RFP, Magellan will develop an evaluation and 
scoring matrix with the City for selecting the most qualified vendor for the project.  
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Magellan will also deliver its comprehensive financial plan using our Broadband Financial 
Sustainability Model that provides the financial details around the proposed network. The 
Financial Plan is the most important aspect of this project for Palo Alto because it defines the 
overall feaasibility and sustainability of moving forward with a proposed FTTP network. Magellan is 
the only consulting firm with the expertise in broadband financial planning necessary to ensure 
Palo Alto achieves its goals for the FTTP network. Our financial plans have been used to secure 
investment in excess of $500 million in broadband projects nationwide and we will ensure that 
Palo Alto has a similar financial plan that determines the overall sustainability of its FTTP network.    
 
The Financial Plan will provide comprehensive documentation of capital costs to build and 
expand the network, operating costs, cost of services, debt service costs, reserve requirements, 
and other relevant cost information. Our Financial Plan will also provide all revenue forecasts for 
the network based on the City’s selected business model. Our Financial Plan will provide a 
funding-ready set of financial statements to the City and detailed financial metric analysis to help 
the City understand the overall financial sustainability of the proposed project.  
 

Task 6. Presentations to City Council 
Magellan will present its findings, recommendations, and the FTTP Master Plan to City Council. We 
will provide an “elected official” level overview of the project’s findings and how we arrived at the 
conclusions. We will help Council understand the key aspects of the proposed FTTP network and 
how it will meet the needs of the Palo Alto community for the long-term. We will provide a 
balanced assessment of the opportunities and risks around the project, particularly focusing on 
achieving the selected business model, recruiting potential project partners, and achieving 
financial sustainability in the project. We generally find that a Council Workshop setting is most 
effective in these projects because it allows the time necessary to properly review a significant 
project like the FTTP Master Plan. In some cases we have found that this workshop, followed by a 
formal Council Meeting presentation, achieves the best results.  
 
If Council authorizes staff to proceed, Magellan will help the City develop an RFP to build the 
Citywide FTTP network. Magellan has successfully developed over 50 RFPs for municipalities to 
build FTTP networks across the country. We have a significant base of draft language, unit pricing 
schedules, terms, conditions, and other information that we will utilize to develop a competitive 
procurement for the City. We will help the City streamline the procurement process to ensure 
that it receives true “apples to apples” comparisons from competing vendors and that the City 
receives the most competitive quotes. As part of the RFP, Magellan will develop an evaluation and 
scoring matrix with the City for selecting the most qualified vendor for the project.  
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•  Begin discussions on Public Policy options 
•  Begin discussions on consolidation of fiber 

assets 
•  Move forward with PPP opportunity 

•  Verify funding options 
•  Develop RFI outlining goals, ask & offer 
•  Release RFI in public procurement 
•  Evaluate, short-list potential partners 
•  Work toward development of MOU and definitive 

agreement 
•  Develop a business plan for the Port of Walla 

Walla’s fiber assets including lease and IRU rates 
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Magellan will also deliver its comprehensive financial plan using our Broadband Financial 
Sustainability Model that provides the financial details around the proposed network. The 
Financial Plan is the most important aspect of this project for Palo Alto because it defines the 
overall feaasibility and sustainability of moving forward with a proposed FTTP network. Magellan is 
the only consulting firm with the expertise in broadband financial planning necessary to ensure 
Palo Alto achieves its goals for the FTTP network. Our financial plans have been used to secure 
investment in excess of $500 million in broadband projects nationwide and we will ensure that 
Palo Alto has a similar financial plan that determines the overall sustainability of its FTTP network.    
 
The Financial Plan will provide comprehensive documentation of capital costs to build and 
expand the network, operating costs, cost of services, debt service costs, reserve requirements, 
and other relevant cost information. Our Financial Plan will also provide all revenue forecasts for 
the network based on the City’s selected business model. Our Financial Plan will provide a 
funding-ready set of financial statements to the City and detailed financial metric analysis to help 
the City understand the overall financial sustainability of the proposed project.  
 

Task 6. Presentations to City Council 
Magellan will present its findings, recommendations, and the FTTP Master Plan to City Council. We 
will provide an “elected official” level overview of the project’s findings and how we arrived at the 
conclusions. We will help Council understand the key aspects of the proposed FTTP network and 
how it will meet the needs of the Palo Alto community for the long-term. We will provide a 
balanced assessment of the opportunities and risks around the project, particularly focusing on 
achieving the selected business model, recruiting potential project partners, and achieving 
financial sustainability in the project. We generally find that a Council Workshop setting is most 
effective in these projects because it allows the time necessary to properly review a significant 
project like the FTTP Master Plan. In some cases we have found that this workshop, followed by a 
formal Council Meeting presentation, achieves the best results.  
 
If Council authorizes staff to proceed, Magellan will help the City develop an RFP to build the 
Citywide FTTP network. Magellan has successfully developed over 50 RFPs for municipalities to 
build FTTP networks across the country. We have a significant base of draft language, unit pricing 
schedules, terms, conditions, and other information that we will utilize to develop a competitive 
procurement for the City. We will help the City streamline the procurement process to ensure 
that it receives true “apples to apples” comparisons from competing vendors and that the City 
receives the most competitive quotes. As part of the RFP, Magellan will develop an evaluation and 
scoring matrix with the City for selecting the most qualified vendor for the project.  
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