Economic Development Informational Meeting
Tuesday, January 24, 2023 @ 12:00 PM to 1:30 PM
Walla Walla Regional Airport Terminal, 45 Terminal Loop Road, Walla Walla

Economic Development Informational Meeting (EDIM) are updates on the Port’s implementation of its

economic development plan. No business or official actions will be taken by the Port Commissioners.

Important Note: The Port of Walla Walla will be having its Economic Development Informational Meeting “In-Person” on Tuesday, January 24, 2023
at the Walla Walla Regional Airport - Conference Room. There will not be a GoToMeeting online format for this meeting.

| W R B

Pledge of Allegiance — 12:00 PM

Welcome & Introductions

Results of 2022 Economic Development Plan (Separate Attachment)

Review DRAFT 2023 Economic Development Plan (Separate Attachment)

2023 Economic Development Plan

A,

Small Business Development
e Update - Walla Walla Small Business Development Center — Paul Bowen, SBDC Advisor
Economic Profiling

e Economic Monthly Indicators (Separate Attachment)

Existing Business Retention/Expansion
e Presentation - City of Walla Walla, Walla Walla County, City of College Place - 2023 Capital Improvement Projects
e Update on Alaska Airline — 2022 Airline Passenger Numbers (Exhibit 1) & 2023 Flight Schedule (Exhibit 2)

Business Recruitment/Marketing & Advertising

e Update on Recent and/or New Business Leads (Exhibit 3)
—  Project Hans - Distribution Warehouse — Avery and Melrose Business Park (Walla Walla)
—  Project CB-Plum - Contractor Warehouse/Office — Burbank Business Park
— Project King Ventures - Fast Food Restaurant Operation - Burbank Business Park
— Project Crosland — Food Distribution Warehouse — Avery Business Park

e Update on Previous Business Leads
—  Project Max - Food Distribution Company — 104K SQFT Building - Burbank Business Park
— Project Intermodal — Intermodal Facility — Railex Site - Dodd Road I.P. - Tiger Cool Express
— Project Sequoia - Building Supply MFG - Wallula Gap Business Park
—  Project Widgeon - MFG of Sustainable Aviation Fuels — Stearns Kelly Property (Wallula)

e Business Leads Closed

—  Project Glow — Computer Wafer MFG - Wallula Gap Business Park

Site & Infrastructure

e Update - US Highway 12 — Phases 7 & 8; Clinton Interchange

e Update on Port Broadband Construction Project

e Update - Mill Creek Flood Control Construction Project

e Review - Economic Development Sales Tax Fund (EDSTF) Account (Exhibit 4)

Economic Development Advocacy

e 2023 State Legislative Priorities (Exhibit 5) & Federal Legislative Priorities (Exhibit 6)

e QOther Economic Development Organization Reports - City of Walla Walla, City of College Place, County of Walla
Walla, Walla Walla Chamber of Commerce, School Districts, Visit Walla Walla, Downtown Walla Walla
Foundation & Walla Walla Valley Wine Alliance.

Next EDIM is scheduled for Tuesday, March 28, 2023. Port staff will keep EDIM

participants informed if there are any changes to the meeting format.
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Exhibit 2

/024 WALLA WALLA REGIONAL AIRPORT
1/9/2023 - TBD

Time Departing Time Arriving Frequency
11:25AM  Seattle 12:36PM WallaWalla  Daily

1:20PM  WallaWalla 2:25PM  Seattle Daily
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Exhibit 5

PORT Local Government Coalition

2022 State Legislative Priorities

JIOR CAEATION = TRANSPORTATION

Public Works Assistance Account

Support for funding/protection of the Public Works Assistance Account (Public Works Board) and expansion of pro-
gram to allow Ports to access their funds.

Small Business Protection and Retention
Support legislation that reduces regulatory burden and costs to small businesses.

Policing
Change policy to allow pursuits by law enforcement when there is reasonable suspicion the driver has committed an
offense where the pubic safety risks of failing to apprehend the suspect is greater than the safety risks of the pursuit.

Multifamily Property Tax Exemption

Broaden RCW 84.14 — Multifamily Property Tax Exemption so all cities can participate in the program and there is
no sunset.

Reauthorize and Expand Sale & Use Tax Deferral for Manufacturing Facilities

The high unemployment county sales & use tax deferral program for manufacturing facilities expired July 1, 2020.
Reauthorize the program and expand to include rural counties defined as “Counties with the population density of less
than 100 persons per square mile and a county smaller than 225 square miles.”

Prevent Prevailing Wage Expansion

Oppose legislation expanding the definition of “public works” to include private entities receiving certain tax credits
or leasing land from public entities. This type of legislation would harm our ability to partner with private sector en-
tities to promote job retention and growth.

Unfunded Mandates
Ensure new legislation doesn’t include unfunded mandates for local governments.

PRA Requests
Provide local governments additional opportunities to recover costs associated with public records requests.

CERB Support
Fully fund CERB’s request for additional funding.

Walla Walla Water 2050

The Walla Walla Water 2050 initiative has been authorized by the Washington Legislature as an effort to improve
streamflow’s and water supplies in the Walla Walla River Basin over the next 30 years. Support funding requested for
the Office of the Columbia River to support the Walla Walla Water 2050 Plan.

US Highway 12/Phase 8- Fustanno 1 g
Funding for completion of the four-landing of U.S. Highway 12. Phase 8, the final P

and most dangerous portion of the highway, has funds set aside for design and right-
of way, but construction is yet to be funded. It is a critical project for the increased
safety and freight mobility along the final 11 mile stretch.

US Highway 12/ Clinton Interchange— R s
Funding for a federal match on the diamond interchange at the intersection of US '
Hwy 12 and Clinton Street. The project would provide safe north-south crossing for
pedestrians, cyclists, and traffic.




Capital Budget & Other Infrastructure Investments

CP) City of College Place

¢+ Wastewater Treatment Plant Improvement -
$5 Million
The City must invest over $26.0 million dollars over the next two years to satisfy new conditions of a state

wastewater permit. Which will mean constructing a large storage pond or infrastructure to convey treated effluent
to Walla Walla.

¢+ SW Mojonnier Rd (Bluvue Lane to College Avenue) -
$3.2 Million
Funding for the construction rebuild of Monjonnier to urban standards including sidewalks and utilities.

OIIER Port of Walla Walla

WALLA WALLA

+ East Attilia, Peterson and Nunn Road -
$1.25 Million
Pave roadways on East Attalia, Peterson and Nunn Road to encourage development at Wallula Gap Business Park,
creating more living wage employment opportunities for the large minority and low income population in our
region.

¢+ Burbank Business Park, Tank 2 -
$1.5 Million
Phase 2 of the Burbank Water System, which will provide additional tankage, reservoir, and water treatment
improvements for expanded economic development in the community.

\ 2§ Walla Walla County

+ Walla Walla County Courthouse
82 Million
The County’s Historic Courthouse Complex is both the operational and visible seat of County government. The
County has received a threat analysis from DHS/CISA on the physical resiliency of the complex. The need to
secure the courthouse with more robust physical protection, as well as the need to transition to a single-entry
complex was very clearly stated.

+ Emergency Operations Center Improvements
31 Million
Walla Walla County’s multi-agency Emergency Operations Center has been identified as a targeted damage site, as
it lies in the collapse path of a multi-story brick structure that could render the site a total loss to all law enforce
ment and the Emergency Operations Center. A new location has been identified that would increase the regions
emergency resiliency

e ndn +  Walla Walla Community College Funding
. Cybf_li_Sgc;Jrity Mandates : \thariil};g%f)?lﬂscfsg?nljg enitentiary Funding

° ?;?rilsiﬁ Féﬁg;ﬁmty o Office of Columbia River Funding

. e o Natural Gas

o Workforce Training




Exhibit 6

PORT I R Cityor
R

2023 FEDERAL LEGISLATIVE PRIORITIES

WALLA WALLA

JOS CHEATION * TRANSPORTATION

s

U.S. Highway 12 — Phase 8

Funding for U.S. Highway 12 four-laning Phase 8. Total federal funding needed for construction is $206.8 million.
The state has already earmarked $21.8 million for design and right-of-way acquisition. Seeking Phase 8
placement on the Federal Highway Administrations Projects of National and Regional Significance. Work with
congressional delegation to have project listed as a Tier | or Tier Il project.

U.S. Highway 12 — Clinton Interchange

Funding for the U.S. Highway Clinton Street Interchange. Total funding needed for construction is $45 million.
Project will construct an interchange to provide full access at Clinton Street to enhance safety, community
connectivity, economic vitality, and provide a safe and full access for freight mobility.

Jonathan M. Wainwright Memorial VA Medical Center
Funding to ensure services for our region’s veterans are maintained at Johnathan M Wainwright Memorial VA
Medical Center.

Full Support of the River Navigation System, including Full and Proper Maintenance of the Columbia and
Snake River Dams

The Columbia and Snake River navigation system is critical infrastructure to the Pacific Northwest economy. Full
protection of the navigation system is paramount to the continued economic vitality of the Pacific Northwest.
Proper ongoing maintenance ensures the longevity of the system and will allow for continued use and benefit of
the inland waterway.

Regional Wastewater Treatment Plant

Funding for the development and construction of a regional wastewater treatment solution that

could benefit the City of College Place, City of Walla Walla, and Port of Walla Walla. As our communities grow,
there are greater and evolving demands on our current systems. Both Walla Walla and College Place are on the
cusp of significant improvements to their Wastewater Treatment Plant (WWTP) facilities; therefore, right now
represents a unique time to partner in the development of a regional solution.

Walla Walla Water 2050

The Walla Walla Water 2050 initiative has been authorized by the Washington Legislature as an effort to improve
streamflow’s and water supplies in the Walla Walla River Basin over the next 30 years. The State of Washington
has pledged to provide up to 50% of the costs, therefore we are seeking federal funds as a match.

Walla Walla County Courthouse

The County's Historic Courthouse Complex is both the operational and visible seat of County government. The
County has received a threat analysis from DHS/CISA on the physical resiliency of the complex. The need to
secure the courthouse with more robust physical protection, as well as the need to transition to a single-entry
complex was very clearly stated.

Walla Walla Watershed Protection

Support funding for the US Forest Service to improve wildland fire fighting capacity and fire prevention through
fuel reduction in the Walla Walla watershed. Further, the delegation supports including wildland fires as a natural
disaster in order to qualify affected communities for Federal and State disaster relief assistance.




Wallula Gap Business Park Development

The Wallula Gap Business Park is +1,500 acres of industrial zoned property that needs infrastructure
improvements for industrial business recruitment leads. Infrastructure needs include: Expansion of a potable
water system, additional wells for reliability and redundancy, fire flow capacity for large manufacturing facilities,
wastewater disposal system (large storage reservoirs for land application) and the construction of a roadway and
railroad network system to serve the park.

Mill Creek Channel (Not a federal request, just a progress update)

The Mili Creek General Investigation Study is complete, and the Corps of Engineers moved the project to the
Continuing Authorities Program (CAP) Section 205 based on the estimated project cost of approximately $10M.
The Mill Creek Coalition and the non-federal sponsor have secured matching funds and the Corps of Engineers

anticipates design will begin in early 2023 with construction occurring over two annual fish windows, in 2024 and
2025.

Commercial Air Service {Airlines Support)

Keep congressional delegation updated on Alaska Airlines marketing and retention efforts. Port/Airport may want
to start exploring another Small Service Community Air Service Grant for a second outbound destination or
retention of existing service.

Airport Improvement Program — Local Match

Small rural airports like Walla Walla Regional Airport are having a hard time coming up with their local match
requirement for large FAA projects (current funding formula is 91.88%/8.12%). A 95% Federal and 5% local
funding formula would help small airports complete critical infrastructure projects.

Broadband
Support funding broadband infrastructure and providing incentives in rural cities/fowns of all sizes to foster
economic development and provide greater technological equity with the urban centers.

Emergency Operations Center Improvements
Walla Walla County’s multi-agency Emergency Operations Center has been identified as a targeted damage site,
as it lies in the collapse path of a multi-story brick structure that could render the site a total loss to all law

enforcement and the Emergency Opetations Center. A new location has been identified that would increase the
regions emergency resiliency

Access Federal Programs

Work with congressional delegation to advance Port, County, and Cities infrastructure priorities. Federal agency
targets:

s Department of Commerce, EDA and CDBG general purpose grants

Department of Interior/U.S. Forest Service

Federal Department of Transportation

U.S. Army Corps of Engineers

Department of Justice

Homeland Security

Bureau of Reclamation

Potential Projects

« Fiber Infrastructure Instaliation (Broadband Access)

¢ Warehouse District Development

« Additional Business Incubator Buildings Construction

« Removal/Remodel of various legacy military buildings at Walla Walla Regional Airport




