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Superintendent Search Process

HYA i
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HYA’S SIGNATURE SEARCH PROCESS PG
3-4 Weeks 6-8 Weeks 3-4 Weeks Varies
Engage Recruit Select Transition
Understand Bring the Facilitate Support the
the desires widest range selection board and
of your of candidates process to new leader
community that meet the arrive at the
requirements best match
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Superintendent Search Timeline

' January 21 ?_Planning Meeting with the Bo;"dici)f Directors
- Individual Interviews with Board Members
January/February Engagement — Stakeholder interviews; focus groups; forums; survey
| January 22 %Post Position; Advertise/Market/Recruit; Accepting Applications; Vetting
Candidates
February 18 Leadership Profile Report Presented
| Mid-March V} Presentatgn of Candid;tes to the B;ard
Interview Workshop
Late March Interviews (Semi-Finalists & Finalists)
| Early April | Selection of New Superintendent
| April - June " Transition Activities

July 1 — Contract Begins
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Continued Student Success

v’ Half of all high school students are enrolled in
at least one AP, Honors or College-level
course. |

v’ 1in 4 high school students enrolled in a CTE
class.

v/ Over.1 in 5 students graduatlng with thelr
Seal of Bi-literacy.

v 95% of all Walla Walla Public Schools
students are graduating on time!

v’ Latino students graduating at a rate 15%
higher than the state! ~

v' More WWPS students are attending &
persisting at post-secondary schooling after
graduation than the state! '
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Blue Devil Stadium and Murr Sports Field
Light Improvements Underway!
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Walla Walla Schools & Community
At-a-Glance

District Data 1,500
=7in 10 in poverty $1,400 Walla Walla County -
=1in 3 Walla Walla Children are ' Fair Market Rent: 2 Bedroom Apartment

being raised in a single parent -

household $1,200
Community Data 100
" Housing Affordability Index $

1,000

= 69 (130, 7 years ago)
= 49,5 for first-time homebuyers $900

= Rental Affordability

= Half of our renters are paying more than 30% °800
of their annual income on rent .
. 700
= Child Care Desert
= 20 licensed child care slots for 431 infants & $600
63 slots for 905 toddlers (1-2yrs old) 2017 2018 2019 2020 2021 2022 2023 2024
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How is This
Impacting Our Local
Schools?




Districtwide Enrollment Trends Since
2014
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t’s Not Due to Private or Homeschool

Cnrollment. In fact...

Private School Enrollment Home School Enroliment
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250 There are Only
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1100 300 Students (Only 2.5% of
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1ts” Not Because Students Are Transferring out
of WWPS to Other Districts. In fact...

We maintain the largest transfer-in ratio on

record this year (2.22:1)
2.50
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1.5
1.0
0.5
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o

o

W Transfer Ratio
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What Appears
to be the Culprit
for Such a
Precipitous
Decline of
Students?
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As a Result: Steep Decline in Birth Rates

Geogr.. =

Adams
Franklin
Grant
Yakima
Garfield
Benton
Pierce
Douglas
Snohomish
< Lewis
Cowlitz
Lincoln
Skagit
Okanogan
Spokane
Clark
State Total
Kitsap

Thurston IEEEEEE—-

King I—-

Mason IEE—-—

"Birth rates in
Walla Walla
County have
declined by
approximately |

. © 2025 Mapbox © OpenStreetMap . 15.45 Chelan I
(0] Stevens -
0 I I l e a rS Geography 2022 2021 2020 2019 2018 2017 2016 2015 Asotin I
[ ] Columbia I e f—
San Juan 107 102 110 100 85 84 74 a3 Kittitas I
Skagit 1,411 1,393 1350 1,392 1387 1430 1510 1,442 Grays Harbor -

Island ——

t h o Skamania 95 89 109 100 93 100 49 36 Whitman I
. W I W Snohomish 9855 9756 9339 9669 9754 9877 10031 9,743 Whatcom I—-
l l ° Klickitat I

Spokane 5865 5846 5718 5809 5728 588 6096 6002 Walla Walla | —
Stevens 453 458 407 375 429 432 438 429 Ferry I

S t a t e Thurston 301 3126 2942 3063 3105 3071 3193 3058 P O ——

¢ Wahkiakum 32 29 26 21 36 27 11 22 Wahkiakum ——

Walla Walla 514 604 559 618 604 613 680 666 e —
Whatcom 1955 2022 2003 1992 2161 2164 2276 2364 San Juan ——
Whitman 418 375 a7 348 361 418 407 409 Jefferson .-
Yakima 3449 3383 3563 3489 3688 3788 3930 3991 p 5 10 15

Crude Birth Rate per 1,000 =
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Current Enrollment

500 ~385 kids per grade
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What Are The Implications and What Can
We Do About it?

"How do we maintain the coveted electives and programs
at elementary and middle school levels (e.fg. HiCap,
orchestra, band, choir, advanced courses, foreign
language, dual, CTE...) if our student population continues
to recede?

"|s it possible to continue the comprehensive high school
offerings our community has come to expect for decades
once the small classes reach their doorstep?

"How can we come together as a community to help tackle
some of the key drivers that are impacting our ability to
recruit young families to our community?

4 Walla Walla Public Schools
‘e/ Developing Washington's Most Sought-After Graduates



Any Questions or Suggestions?

4. Walla Walla Public Schools
‘e/ Developing Washington's Most Sought-After Graduates



	Slide 1:  Walla Walla   Public Schools
	Slide 2: Topics
	Slide 3: Superintendent Search Process
	Slide 4: Superintendent Search Timeline
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Blue Devil Stadium and Murr Sports Field Light Improvements Underway!
	Slide 9: Walla Walla Schools & Community  At-a-Glance
	Slide 10
	Slide 11: Districtwide Enrollment Trends Since 2014
	Slide 12: It’s Not Due to Private or Homeschool Enrollment. In fact…
	Slide 13: Its’ Not Because Students Are Transferring out of WWPS to Other Districts. In fact…
	Slide 14: What Appears to be the Culprit for Such a Precipitous Decline of Students?
	Slide 15: There are Simply Less Students and Young Families in Our Community
	Slide 16: As a Result: Steep Decline in Birth Rates
	Slide 17
	Slide 18: What Are The Implications and What Can We Do About it?
	Slide 19: Any Questions or Suggestions?

